
CONGREGATION COUNCIL MINUTES 
 

The Hoodland Congregation Council met via ZOOM on Sunday, April 11, 2021 at 4:00 p.m. 
 
Members present:  Tim Carlisle, Steve Carlson, Jeri Gallagher, Ron Jagow, Tommie Kirkendall, and 
Naomi Quick 
 
The meeting was co-facilitated by Tim and Ron. 
 
The meeting began with prayer by Tim. 
 
MINUTES from the January meeting were discussed and approved. 
 
TREASURER'S REPORTS for January, February, and March 2021 were presented by Treasurer Jeri 
Gallagher and approved by the Council. 
 
> Net operating income from January 1 to March 31 was $9,170.38. 
   Net operating expenses from January 1 to March 31 were $8,372.88. 
 
> Jeri clarified that monthly Mission Support to the Oregon Synod/ELCA is $200. 
 
> Hoodland Lutheran Church received a bequest in March in the amount of $70,000 designated  
   for Pastor Compensation which has been placed in a restricted Money Market account. 
 
UNFINISHED BUSINESS: 
There was discussion re. the need to clarify roles of paid staff so that expectations are clear. 
Tim agreed to have conversations with paid staff so that job descriptions can be devloped. 
 
NEW BUSINESS: 
 
> A five-member Task Force (Cindy Carrier, Ron Jagow, Debi Reischman, Marie Rowland, and 
   John Young) has been formed to address reopening protocols following CDC, Oregon Health, 
   and Oregon Synod recommendations.  The ultimate concern is safety as we anticipate  
   resuming in-person worship.  The Task Force will make recommendations to the Congregation 
   Council. 
 
> Thoughts were offered regarding multi-media, music, and instrmental changes in our 
   sanctuary  based upon what has been learned over the months of online worship.  A 
   suggestion that has previously been discussed by the Council is discarding the pews and replacing 
   them with chairs that would allow seating flexibility. 
 
> Tim shared thoughts from a conversation he had with Ella Vogel, Director of the Hoodland 
   Senior Center, regarding the possibility that the Senior Center may not be able to remain in 
   its current location owned by Clackamas County.  Tim "floated" the possibility of Hoodland  
   Lutheran housing the Senior Center.  This led to thoughts suggested by Ella of expanding 
   services to become a Community Center.  Since their conversation, Clackamas County has 
   agreed to allow the Senior Center to remain in its current location.  But, the possibilities were 
   intriguing to hear. 



 
NEXT MEETING of the Congregation Council was set for Sunday, May 16, at 4:00 p.m. 
 
The meeting concluded at approximately 5:30 p.m. with prayer by Ron. 
 
Respectfully submitted, 
 
Steve Carlson 
Acting Secretary     
     
 
      
 
 
 
   


